
BACKGROUND 
 PPI started with several discussions with Pakistani Christian Leaders since 2015 and resulted in the National Landscape Study of Pakistani 

Church. After the successful launch of landscape study in March 2017, the National Steering Group decided to continue the process and 
planned on building on the momentum that had been created during Landscape study and develop the Pakistan Partnership Initiative to 
support the Pakistani church and its leadership. PPI steering committee consists of di�erent churches and organizations i.e. Church of 
Pakistan, United Presbyterian Church Pakistan, Church Mission Society-Asia, Tearfund UK, Inter-Church Organization for Development 
Corporation, Open Theological Seminaries, Pak Mission Society and volunteers from di�erent spheres. The idea was to develop a platform 
where Christian ministries and leaders could work together for the betterment of not only the Christian community but also become an 
instrument for spiritual transformation within several unreached communities in Pakistan.     

VISION PAKISTAN PARTNERSHIP INITIATIVE 

“A Collaborative Endeavour to Encourage, Equip and Partner 
with the Pakistani Church to be God’s Primary Means of 
Transformation in Pakistan” 

“To see an active Church that seeks holistic community 
transformation in Pakistan” 

PRIORITY AREAS OF PPI 

The �ve priority areas of the Pakistan Partnership Initiative are 
as follows:-
• Leadership Development
• Organizational Capacity Building
• Children and Youth
• Business & Business Skills Development
• Equipping the Church for Outreach

MISSION 

“To strategically mobilize people and resources for key 
partnerships and build capacities of the local Church and 
Organizations in Pakistan” 

CROSS CUTTING THEMES/TOOLS 

• Resource Mobilization
• Fostering Partnership and Collaboration
• Women in ministry

Abide in me, and I in you. As the branch cannot bear fruit by itself, unless it abides in the vine, 
neither can you, unless you abide in me. I am the vine; you are the branches. Whoever abides 
in me and I in him, he it is that bears much fruit, for apart from me you can do nothing.

JOHN 15:4-5 1
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INSTITUTIONAL OBJECTIVES  SHARED VALUES WE LOOK TO EMBODY

. To act as an institution that engages with all stakeholders that   
        represent Pakistani and Global Church, Ministries, Churches,           
        Organizations and community through e�cient and e�ective   
        coordination mechanism   . To Provide means for the Global Church to encourage, equip and   
        partner with the Pakistani Church to complete the Great    
        Commission in Pakistan. Facilitate Christian Organizations, Church, Ministries in Capacity   
       Building to strength their institutional capacities. To help in organizing and facilitating to make strengthened,             
        sustained, e�ective, e�cient, responsive and accountable       
        Pakistani Church for making them best placed to face the realities  
        of a dynamic and di�cult living and working environment.. Advocate for and promote empowered and strategic partnerships  
       to develop local capacities for spiritual transformation of Christian  
       Community in Pakistan.

. Urgent yet patient. Trustworthy and trusting. Local and international interdependence. Learning and discovery. Stewardship and sustainability (�nancial, discipleship,   
       leadership). United and respectful in diversity. Prayer and action

PAKISTAN PARTNERSHIP INITIATIVE  
 SINCE SEPTEMBER 2017 

Launched in September 2017 with the main goal of enabling the Global Church to encourage, equip and partner with the Pakistani 
Church and  thus uplift the Christian Community in Pakistan to witness Christ in unreached areas of Pakistan. The initiative has since 
operationalized and established National Steering Committee, Executive committee, Capacity Building and National Prayer Working 
Groups and has gained substantial recognition among Christian Leadership in Pakistan. PPI has deliberately developed its key structures 
and institutional objectives focusing upon the key identi�ed priority areas i.e. Leadership Development, Children and Youth, 
Organizational Capacity Building, Business as Mission/Skill Development and Equipping Church for Outreach. Tearfund is hosting the 
Pakistan Coordination of Pakistan Partnership Initiative (PPI). Since September 2017, PPI has made deliberate e�orts in taking substantial 
steps and initiatives for building the momentum and strengthening the initiative. 
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FINALIZATION OF GRANT MAKING MECHANISM 
OF PPI  

An integral part of the PPI  is grant making so that the capacity of 
local partners is enhanced to carry out community transformative 
projects. The main purpose of the grant making is not just providing 
the grant but PPI prefers to see the fostering of a relationship 
between the local organizations, Church, Ministries, PPI steering 
committee member organizations and the Foundations. Secondly 
building strategic partnerships will help in strengthening the 
institutional capacity of the local partner organizations. The grant 
making mechanism has been developed by the coordination o�ce 
which was reviewed and approved by the Steering Committee. 
During the Steering Committee meeting held on January 19, 2018, 
the list of potential partners has been reviewed against the priority 
areas and geographical clusters of the PPI; partners were shortlisted 
for further assessment against the set selection criteria. A small 
working group having Tearfund, Asia CMS and ICCO has been 
formed to review the grant applications along with the 
coordination o�ce sta�. Moreover three clusters have been de�ned 
against priority areas and thematic sectors i.e. :
WASH and Livelihoods – Partners from Sindh
Leadership Development – Consortium of Theological Seminaries
Youth and Church Engagement - Ministries/Organizations from 
Islamabad/Rawalpindi/Punjab Region
Initial discussions have been rolled out with the potential partners 
however a detailed meeting with head of theological seminaries is 
planned to be held in the month of February, 2018.
In addition, thematic leads have been agreed among steering 
committee of PPI i.e. for Grant making - Tearfund, Organizational 
Capacity Building – PMS and for Prayer Network – Asia CMS.

PAKISTAN EMERGING LEADERS’ SUMMIT – 2017 

In order to promote the concept of Leadership Development, 
PPI organized a three days “Pakistan Emerging Leaders’ 
Summit” with the theme of “Walking the Talk” on November 
25-27, 2017 at Mirpurkhas, Sindh – Pakistan. In total 70 leaders 
and emerging leaders participated from Punjab, Sindh, and 
Baluchistan and KP provinces of Pakistan. The summit provided 
a forum to the leaders to inspire the emerging leadership 
through their rich leadership experiences and real life success 
stories. Additionally, it helped emerging leaders in setting new 
goals and objectives for their lives and de�ning road map to 
achieve the desired objectives keeping in mind the lessons 
drawn and presented by the leaders considering the key 
principles from the Holy Bible.  

CONSULTATIVE WORKSHOP ON CAPACITY BUILDING  

In 2018 PPI aims to roll out its Capacity Building Program with 
di�erent organizations. The initial idea is to walk alongside with 
organizations and help them enhance/improve their systems 
and procedures to ultimately maximize their performance and 
impact. In this context, a one day consultative workshop was 
organized on December 8, 2017 to discuss and collectively 
design and agree upon the capacity building model to be 
implemented in PPI Program. Tearfund, ICCO, NCA, ZBS, UCCI, 
PMS, Oxfam Novib, AOG and Asia CMS participated in the 
consultation. The participants agreed upon the model which 
has been incorporated into the capacity building component of 
the program. 

OPERATIONALIZATION OF PAKISTAN 
COORDINATION OFFICE  

The Pakistan Coordination o�ce of PPI is hosted by Tearfund in 
Pakistan. To strengthen the coordination among PPI partners 
and ensure e�ective and smooth execution of PPI related 
endeavors, dedicated sta� for PPI has been hired and placed at 
Tearfund – o�ce. PPI coordination o�ce made deliberate 
e�orts in designing PPI Program and prioritized components 
for 2018. 

DOCUMENTARY OF THE LANDSCAPE STUDY   

The documentary of the landscape is one of the key activity 
planned to be executed along with Urdu translation of the 
study. The team for documentary has been developed and 
placed at PMS level. The team developed the script along with 
the shooting schedule for the documentary. The documentary 
team presented the detailed plan to the steering committee 
during the SC meeting held on January 18, 2018. The Steering 
Committee approved the plan and prepared the small working 
group of steering committee members to guide and approve 
the entire documentary completion process.  

ENHANCED COLLABORATION WITH KEY 
STAKEHOLDERS AND PARTNERS    

Since September 2017, PPI enhanced its collaboration 
with the stakeholders i.e. Christian Organizations, 
Foundations, Churches, Ministries, Prayer Networks, 
Pastors’ Associations and Fellowships in Pakistan. 
Improved relationship has been maintained with the 
key Steering Committee and Working Group member 
ministries, organizations and Church which helped PPI 
in de�ning and developing key policy and strategic 
documents of PPI. At global level collaboration and 
coordination has been improved to strengthen 
Pakistan Partnership Initiative. Moreover, networking 
and coordination has been identi�ed and prioritized 
as one of the main program components for year 2018 
to make sure that it is an integral part of PPI.    
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URDU TRANSLATION OF LANDSCAPE STUDY 
ALONG WITH DOCUMENTARY   

With the passage of time the landscape study “Pakistani Church and Present Day Challenges and Opportunities” has gained considerable 
recognition among Christian Institutions including Ministries, Church, Theological Seminaries and organizations in Pakistan. For wider 
dissemination of the landscape study, the steering committee agreed to publish the Urdu translated version of the study. It is intended 
that translated version will be shared with the theological seminaries and Bible Colleges students as well.  

ESTABLISHING NATIONAL PRAYER NETWORK IN PAKISTAN 

It has been realized and recognized that achieving the overall goal of PPI will require concerted prayer, research and action. Considering 
the importance of Prayer, PPI intended to establish a National Prayer Network in Pakistan to play the key role in bringing the Christian 
Leaders, Churches, Organizations, Ministries and Communities on one platform i.e. Altar of Prayer. To materialize the idea, PPI organized 
one day consultation on December 15, 2017 at Islamabad for discussing the strategic objectives, key functions and structure of National 
Prayer Network. The consultation helped in identi�cation of key stakeholders and mapping of similar forums/fellowships/networks 
existing in Pakistan. One of the considerable outputs of the consultation was formulation of Interim Working Group for Prayer Network 
having representation of Full Gospel Assemblies (FGA), Assemblies of God (AOG), Lamp Fellowship, Pray Until Something Happen (PUSH) 
house of prayer, United Council of Churches Islamabad, Youth with a Mission, (YWAM), ZBS, PMS, Tearfund and HCR Foundation Pakistan. 
The working group is functional and held three meetings since its establishment to discuss the structure and TORs of the network along 
with establishing its provincial/regional chapters. The TORs of the Prayer Network has been drafted and the proposed Governance and 
Management structure has been presented to Steering Committee by the prayer working group. prayer working group has started 
holding prayer meetings with di�erent Ministries and Organizations present in Rawalpindi / Islamabad. Moreover the prayer working 
group has �nalized the plans for holding provincial/regional consultations of prayer network however PPI intends to o�cially launch the 
National Prayer Network around April – 2018 after the establishment of provincial / regional chapters of the network. 

For 2018 - Pakistan Partnership Initiative is committed to:  
 “Strategically mobilize people and resources for key partnerships and build capacities of the 

local Church and Organizations in Pakistan”

Pakistan Coordination O�ce – Pakistan Partnership Initiative
Tearfund. 
House No. 15, Street 158, G – 13/4, Islamabad – Pakistan
Email
ashraf.mall@tearfund.org
pm-ppi@tearfund.org 

CONTACT DETAILS


